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I. Introduction

Welcome! This guide is an introduction to working with End Poverty Now (EPN). It explains what EPN looks for in joint venture grassroots projects and how your organization can become involved.  EPN strives towards the goal of alleviating poverty, in large part, through grassroots projects. We hope that this guide provides a useful source for how your organization and EPN, together, can strongly address the issue of poverty in the local and larger community. 

II. About End Poverty Now’s Grassroots Projects
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End Poverty Now is a Canadian charitable organisation with an international scope dedicated to active engagement in the alleviation of global poverty through the tri-pillars of Education, In Reach, and Grassroots Projects. EPN is committed to inciting a positive change in both the local and global community. Grassroots projects are a large and important part in our vision to alleviate poverty. Grassroots projects make up 70% of EPN’s annual budget. 
Since EPN is a registered Canadian Charity, the Income Tax Act of Canada governs EPN’s actions.  All projects must be pursued as part of formalized, monitored joint-projects (called joint ventures).  
III. The Income Tax Act
The Income Tax Act is a resource from the Government of Canada detailing how charities must conduct their work overseas. One of End Poverty Now’s primary responsibilities under this act is to maintain sufficient books and records in Canada to enable the Government of Canada to verify that the charity is retaining control and direction over the use of its resources. This means that EPN must at least be involved in the decision making process and maintain detailed records. 
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IV. Development Philosophy

End Poverty Now (EPN) strives to support poverty alleviation through skilfully collaborating with Grassroots Organizations in local communities around the world. All of the Organization’s Joint Venture Projects respect the following Guiding Principles:
1. Popular Participation and Self Reliance  

For sustainable and effective community development, projects must be community-led. The decision-making process must be activated by popular participation of the beneficiaries. This way, EPN projects can more accurately address local needs. 

2. Sustainable Development
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Sustainable Development uses resources wisely with the best interests of the beneficiaries, future generations and the environment. Projects should respect the tri-pillars of economic growth, environmental protection, and social equity to ensure sustainability in the long-term.  

3. Respect for all Individuals

EPN supports projects that are inclusive to all groups.   Incorporating social equity into the project fosters equality as a result. EPN believes those who are marginalized within their communities should be granted equal access to the opportunity for development without discrimination.

4. Comprehensive Approach
EPN strives not only to provide individuals with an income but to make an investment in infrastructure and social programs. EPN promotes income generation accompanied by social and civil development. With this diversified approach, the causes of poverty are addressed as well as the issue within itself.  

5. Organized Collaboration 

EPN supports the multi-lateral exchange of ideas. It is not EPN’s intention to take away from the project’s initiative nor is it simple fund distribution. Rather, EPN is a collaborating organization ready to share our own experience and lessons learned while respecting the ingenuity of our partners. To better foster community-led development, EPN engages the expertise of scholars and professionals around the globe to act as advisors for the Organization’s Joint Venture projects. In this way, EPN strives to maintain a fluid and educated dialogue with the participating organization. EPN pursues projects with confidence in poverty alleviation and follows a comprehensive process as described below. 
V. Application Process

Organisations can apply for a Joint Venture with EPN by submitting a project proposal. Proposals can be submitted at any time during the year, but should be submitted at least two months before the project is to begin. If any information is missing, or further details are required, EPN will contact you.

All proposals are reviewed by the Grassroots Projects Committee. Once selected, the proposal is presented to EPN’s Board of Directors and is voted on for final approval.  Additionally every proposal is passed through the Board of Advisors, a group of professionals and scholars experienced in the project’s focus and able to provide objective suggestions. 

Throughout this entire process, EPN considers active communication as a key aspect of the joint project development.

Application Guide (Proposals should contain the following information): 
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1. General Information on the Applicant 

  Organization (including contact information)

2. Project Description 

     2.1 Project Objectives 

     2.2 Project Beneficiaries 

     2.3 Implementation Plan 

     2.4 Involvement of Beneficiaries 

3. Sustainability 

     3.1 Short and Long Term Outlooks

     3.2 Environmental Impacts

     3.3 Cultural Integrity & Social Equity

4. Project Budget 

5. Methods/ Targets for Evaluation
6. Risk Analysis and Proposed Solutions  
1. General Information on the Applicant Organization

In this section, include a brief history of your organization, its purpose, the motivation for its founding, logistics (including size, location, contact information), and its projects, including both current and completed. The purpose of this section is to introduce your organization.  

2. Project Description

2.1. Project Objectives. Describe the primary goal of the project (i.e. income generation, gender empowerment, education, provision of healthcare, etc) and explain how it addresses poverty.

2.2. Project Beneficiaries. Explain who is being helped and how. If a project focuses on a specific group, provide a strong argument as to why this exclusivity is appropriate. 

2.3. Implementation Plan. Include a detailed timeline for your project. If the project’s progression is based on the observation of more subjective benchmarks, please elaborate on these.  

2.4. Involvement of Beneficiaries. Outline how those being helped are involved in the process. Popular participation and self-reliance are important to EPN. 

3. Sustainability
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3.1. Short and Long Term Outlooks. Use this section to elaborate on how your project will affect the beneficiaries in the short term as well as how it will continue to benefit the stakeholders after the project’s completion. Examples of sustainable benefits include the development of lasting, transferable skills or the years of nutrition that could come from sponsoring the development of local gardens.

3.2. Environmental Impacts. This section should explain any environmental considerations included in the proposal. Explain if the proposal has been adapted to be more environmentally mindful. Please elaborate on the potential environmental impacts of your project, positive and negative.
3.3. Cultural Integrity and Social Equity. EPN believes that a sustainable project is one that instils pride and confidence in beneficiaries based on who they are, where they come from, and what they are capable of accomplishing. An explanation as to how your project will promote this pillar of sustainability should be included.  

4. Project Budget
Provide a detailed budget for the entire project and specify the areas of the budget for which you would like our assistance. We are regulated by the Income Tax Act of Canada and the Joint Venture Requirements. As a result, all funding must be destined for specific, pre-approved purposes. Funding is not generally provided for an individual’s salary.
5. Methods/ Targets for Evaluation
Explain what methods, means and tools (physical or other) will be employed to implement the project and how. As for the evaluation process, explain how the project will be assessed in the short and long term to ensure that it is progressing in the desired direction. 
6. Risk Analysis and Proposed Solutions
Every project has potential risks. Consider how the political and economic environment, weather and/or any other relevant forces could hinder your project’s success. Provide some suggestions for solutions and/or steps that can be taken to mitigate these risks. 

VI. Written Agreements

After proposals have been passed through and approved by EPN’s Grassroots Projects Committee, Board Members and a Board of Advisors, EPN will send your organization a Written Agreement to be agreed upon.  In order for End Poverty Now to retain direction and control over its resources, both parties must consent to a Written Agreement. These agreements must contain at least the following information: 

1. The name and address of all parties;

2. The duration of the agreement and/ or deadline by which the project must be completed;

3. A description of the specific activities for which funds have been transferred;

4. Provision for written progress reports to EPN or provision for EPN to inspect the project on reasonably short notice, or both; 

5. Provision that EPN will make payments by instalments based on confirmation of reasonable progress and that the resources provided to date have been applied to the specific activities outlined in the agreement;

6. Provision for withdrawing or withholding funds or other resources at EPN’s discretion;

7. Provision for maintaining adequate records with EPN in Canada; and

8. The signature of all parties, along with the date.

VII. A Summary of Responsibilities

It is important to remember that a joint venture between your organization and End Poverty Now represents both organizations. It is therefore essential that, if your organization is selected as a Joint Venture project, EPN receives copies of progress reports for the project. These reports serve as evidence for EPN, the public, and the Government of Canada that EPN’s funds have been properly applied.  EPN requests, as a minimum, monthly reports throughout the project’s duration.
The following items should be included in progress reports:

· A copy of the written agreement 
· Copies of any invoices, financial statements, or receipts documenting how and where End Poverty Now funds were spent 

·  Photographs of significant progress, or anything relating to the project

·  Meeting minutes (records of what was discussed) to End Poverty Now
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VIII. End Poverty Now Contacts

1. Director, Jennifer Sault
E-mail:  director@endpovertynow.ca     
2. Director of Grassroots Projects, Alysha Kassam

E-mail: projects@endpovertynow.ca
3. Director of Communications, Raïsa Mirza
E-mail: communications@endpovertynow.ca 
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